
 NORTH WALSHAM TOWN COUNCIL 

Minutes of the Council Meeting 
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Present: 

Town Councillors:  Cllr Wright (Chair)                Cllr Dibben 
Cllr Beach                 Cllr Spall                              

              Cllr Covell                Cllr Seward   
 Cllr Brand   Cllr Richardson 

 

District Councillors: Cllr Shires, Cllr Gray  

County Councillor:       Cllr Shires, Cllr Penfold 

Town Clerk:            Wendy Murphy 
 
Members of Public:  7 + 2 members of staff 

  

The meeting opened at 18.30. 

 

1. APOLOGIES FOR ABSENCE   

Cllr Heinrich, Cllr Bunton, Cllr Hester, Cllr Ginbey, Cllr Leith    

 

2. DECLARATIONS OF INTEREST - (Standing Orders: 13b-pecuniary interest; 13c-personal interest if the code of conduct requires;  

Councillors will leave the meeting for the item, unless a dispensation is granted) 

Personal interests: Cllr Seward – North Walsham In Bloom 
Dispensation:  None  
Pecuniary interests: None  
 

3. MINUTES - (Standing Order: 3t vii-approve resolutions made as an accurate record; Standing Order: 12a-emailed with agenda, taken as 

read) 

It was proposed by Cllr Wright, and seconded by Cllr Brand with all in favour, it was RESOLVED to accept 
the minutes of 17th December 2024. 

 

4. CO-OPTION 

Brief statements were received from Candidates B & C, there was non-attendance from Candidates A, D and 
E. 
It was proposed by Cllr Wright, and seconded by Cllr Beach with all in favour, it was RESOLVED to accept H 
Richardson (Candidate B) as a new member of NWTC. Declaration of Acceptance form signed. 

 

5. TO RECEIVE INFORMATION ON MATTER ARISING FROM PREVIOUS MEETINGS NOT ON THE AGENDA 
Clerks Report and Action Log received 

Woodville Park drainage has been completed, looking to plant trees. 

Nelson Road Park has been cleared also – liaise with Cllr Leith for tree planting [Action WM] 

Easter Hunt (approved), Fun Day (pending) and Beer festival (approved) EMPs all in. 

Cllr Covell raised concerns about noise of Beer Festival. The decibels were within the levels of NNDC 
requirements. Cllr Dibben requested an EHO from NNDC at the Beer Festival.  
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6. TO RECEIVE MAYOR’S ANNOUNCEMENTS 

None 

 

7. OPEN FORUM FOR PUBLIC PARTICIPATION 
7.1.   District Councillors – Cllr Gray – Bins at the entrance to the Churchyard update, the land behind it is 

ecclesiastic land, the PCC agrees that it is a ‘perfectly acceptable use of land” for bin storage. Building 
Regulations will be visiting businesses to suggest that the bins are moved to the new area. NWTC will 
be approached at a later date to provide some bin covers, perhaps decorated by school children. Some 
bricks/slabs in the Market Place have been reported and will be dealt with, perhaps get the street re-
inspected.  
Cllr Shires – NCC met this month and voted in a majority to go for ‘fast track’ devolution and go on the 
priority list. Devolution is a national mandate. Still not heard regarding the elections. Local Government 
Re-organisation (LGR) is a different issue than devolution. This has been proposed on a money-saving, 
and logistical basis. Indicated that LGR will happen in North Norfolk, may change how Town Council’s 
are viewed. Not enough is known at this time. Second Homes Council Tax increase was agreed 2 years 
ago at NNDC, delays meant they couldn’t impose it until now. NCC will be giving NNDC a portion of 
their funds to meet the housing crisis. NNDC budget has balanced, savings have been made and this 
will continue over the next 3 years. Thank you for sorting the Woodville Park drainage, this has been a 
long-standing issue. The indication is that the government will not take on any debts, the new unitary 
authority will take all the debt burden.  

7.2.   County Councillors – Cllr Penfold – Congratulations for Cllr Richardson’s new appointment. Update on 
the roadworks at Norwich Road by-pass. Issues with official diversion routes, and local traffic using New 
Skeyton Road and Aylsham Road. Highways will be putting some ‘Pedestrian’s in Road’ signs along these 
roads. Highways have been asked to come to a public engagement morning, however they are reluctant 
at this stage. Wendy Murphy raised concerns about pedestrians not using the crossings correctly, Cllr 
Penfold was aware and will check with Highways. Updates requested regarding the roadworks so that 
we can share publicly.  

7.3.   Police – none.  
7.4.   Public   - (Standing Orders:   3e-Items on this agenda; 3f-Total duration max 15mins; 3g-Max 3mins per person; 3h-Questions do 

not require a response at this meeting) 
Spenser Avenue drains issue raised, and barriers keep falling over. Cllr Shires stated it has been inspected, 
and the work has been raised for repair. Not an easy repair, expensive, and the last meeting held was in 
November, updates to follow. 

Rob Murphy – NW Childrens Day – Children’s Day awarded 9th out of 205, with the Beer Festival coming 
13th. Asked if Cllr Wright would be in the stocks this year again. Questions regarding car parking. New 
attractions ready for this year’s event. 

 

8. FINANCE 

8.1      It was proposed by Cllr Wright and seconded by Cllr Seward with all in favour to approve the 
expenditure since December. 
8.2      Bank Reconciliation received. Make sure to attach bank statements moving forwards – blank out 
wages information. Require quarterly forecasts (expenditure and income vs budget) as per Financial 
Regulations. As coming to the end of Year One, we also will need a 3-year forecast, and summary of 
payments as per Financial Regulations. 
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9. CORRESPONDENCE AND ITEMS FOR INFORMATION ONLY 

9.1. Correspondence: 

Letter from Mr Wayne Beauchamp moved to Part 2 as per Cllr Dibben. 

9.2. Clerk’s decisions - (by either Financial Regulation 4.1-In conjunction with Council Chair / Deputy Chair or Committee Chair 

within budget under £1,500; OR 4.5-Urgent, essential, health & safety or if the Clerk deems necessary) 

Electrician is looking at the outstanding electrical reports, as well as the Compound, Parks, Clock Tower and   
Market Place. Some better more efficient lighting installed in various locations. 

All defibrillators are being checked as well. 

 

10.  EVENTS WORKING GROUP  
Minutes and recommendations received.  
It was proposed by Cllr Beach and seconded by Cllr Spall and all in favour to approve recommendation to 
join social media platforms Instagram and Nextdoor. [ACTION JD] 
It was proposed by Cllr Wright and seconded by Cllr Spall and all in favour to approve recommendation to 
purchase full page space within Just North Walsham each month, but also look at other publications. 
[ACTION JD] 
It was proposed by Cllr Dibben and seconded by Cllr Covell and all in favour to approve recommendation 
for Street Feast/Picnic Party event, with a cap of £3000. If additional funds required, will need to come 
back to Full Council. [ACTION JD] 
It was proposed by Cllr Dibben and seconded by Cllr Wright and all in favour to approve recommendation 
of getting quotes for widening the gateways at/improving access to Trackside Park. [ACTION WM/D&A] 
Cllr Covell suggested signs on Trackside of ‘No Motorbikes.’ [ACTION WM/D&A] 
Final item was not discussed regarding what financial support/donations NWTC could provide to local 
groups and Charities. 

 
11. REVIEW HEALTH AND SAFETY AUDIT AND AGREE ACTIONS, INCLUDING CRONER’S REVIEW AND 

UPDATING OUR HEALTH, SAFETY AND COSHH RISK ASSESSMENTS  
Health & Safety Audit received. Cllr Brand gave an update on the issues, and on actions already taken. Cllr 
Seward reminded the council of the legal implications of not following proper procedures.  
 

12. REVIEW OF PROGRESS ON FINANCE AUDIT PLAN  
 12.1 Action plan received. 
12.2 It was proposed by Cllr Dibben and seconded by Cllr Wright with all in favour to approve externalising 
payroll to Norfolk ALC. [ACTION WM] 
12.3 It was proposed by Cllr Dibben and seconded by Cllr Wright with all in favour to approve externalising 
pensions analysis, potentially to Norfolk ALC. [ACTION WM] 
12.4 It was proposed by Cllr Dibben and seconded by Cllr Wright with all in favour to approve pension 
reserve allowance of £100K. 
[ACTION WM] 
 

13. TO RECEIVE AND AGREE THE MEMORANDUM OF UNDERSTANDING FOR THE WAR MEMORIAL PARK 

Document received. 
It was proposed by Cllr Dibben and seconded by Cllr Brand and all in favour to approve the document. 
[ACTION WM] 
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It was proposed by Cllr Spall and seconded by Cllr Dibben with all in favour to approve extending the 
meeting beyond 2 hours. 

 

14. TO AMEND THE TERMS OF REFERNCE FOR FINANCE AND D & A COMMITTEES AND APPOINT MEMBERS 
TO THE D&A COMMITTEE VACANCIES 

It was not resolved to amend TOR’s. 
It was proposed by Cllr Wright and seconded by Cllr Spall to accept Cllr Richardson onto the D&A Committee. 
[ACTION WM/JD] 
It was proposed by Cllr Seward and seconded by Cllr Beach to accept Cllr Brand onto the Finance Committee. 
[ACTION WM/JD] 

 

15. TO AGREE ADDITIONAL WORKNEST COSTS REGARDING INVESTIGATIONS 

Moved to Part 2. 

 

16. TO RECEIVE AND REVIEW DAA AUDITS 

DAA audits received and referred to D&A Committee regarding lighting and signage. [ACTION D&A] 

 

17. TO AGREE IOSH QUOTES 

Quotes received and it was agreed to split costs with another council. Bring back to Full Council. [ACTION 
WM] 

 

18. TO REVIEW AND RESPOND TO PLANNING APPLICATIONS 

PO/24/2717 (Mundesley Road) will be discussed at the meeting 5th February 
PF/24/2591 2 Burton Avenue – No objection 
PF/24/2659 23 Nelson Road – No objection 
RV/24/1794 Sainsburys - “We note the improvements in the timings for the extended opening period, 
however if Environmental Health Officers still have concerns, eg, noise monitoring, then we maintain our 
objection.” 
[ACTION JD] 

 
19. ITEMS FOR NEXT AGENDA/LATE ITEMS FOR DISCUSSION ONLY - (Standing Orders:   9b-Agenda items to be received at 

least 7 clear days before the meeting; 9f-The Proper Officers decision whether to include the items on the agenda shall be final) 

Solar Light for Cedar House 
OWL 
Neighbourhood Plan 
[ACTION WM] 
 

20. DATES OF FORTHCOMING MEETINGS 

D & A Meeting 28th January at 9.00pm (after Full Council) 

Public Open Day, Cedar House Monday 3rd February 10am – 2pm to look at plans etc for Mundesley Road 

EO Full Council – Planning re Mundesley Road - Wednesday 3rd February 7pm 

Finance – Thursday 7th February - cancelled 

Events & Tourism Working Group – Thursday 13th February 6.30pm 

Full Council – Tuesday 25th February 6.30pm 
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21. TO CONSIDER PASSING A RESOLUTION, IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960 THAT THE PUBLIC AND PRESS TO BE EXCLUDED FROM THE MEETING FOR THE 
FOLLOWING ITEMS BY REASON OF THE CONFIDENTIAL NATURE OF THE BUSINESS TO BE TRANSACTED 

 
  Staffing updates received. 

 

Part 2 Confidential: 

9.1. Correspondence discussed. 

15. It was proposed by Cllr Wright and seconded by Cllr Spall with all in favour to approve additional £3600 
Worknest costs, but this is capped at £5000 gross. 

21.1. It was proposed by Cllr Wright and seconded by Cllr Brand and all in favour to approve a cultural review 
from Croner. [ACTION WM] 

21.2. It was proposed by Cllr Seward and seconded by Cllr Brand and all in favour to approve JD position of 
Assistant Clerk from 01.02.2025. [ACTION WM] 

21.3. It was proposed by Cllr Seward and seconded by Cllr Brand and all in favour to approve temporary Office 
Administrator.  [ACTION WM] 

21.4 It was proposed by Cllr Dibben and seconded by Cllr Beach with a majority vote, for the Clerk to contact 
Norfolk ALC to see if a locum RFO would be available to cover. [ACTION WM] 

 

 
The meeting closed at 21.30 
 
 



 NORTH WALSHAM TOWN COUNCIL 

Minutes of the Council Meeting 
 held on Tuesday 5th February 2025 at Cedar House, 3 New Road, North 

Walsham NR28 9DE 
 
 

 
Signed: …………………………………………………………….             Date: ……………………………….                                            1 

 Present: 

Town Councillors:  Cllr Wright (Chair), Cllr Heinrich, Cllr Beach, Cllr Dibben, Cllr Richardson, Cllr Seward, 
 
District Councillors: Cllr Shires, Cllr Gray, Kate Leith 

County Councillor:       Cllr Shires  

Town Clerk:            Jasmine Dewbery (Assistant Clerk) 
 
Members of Public:  Russell Stock & Geoff Lyon (NNDC Planning), + 23 public 

  

The meeting opened at 19.00. 

 

 

1. APOLOGIES FOR ABSENCE - any apologies received by the Proper Officer for absence. 

Cllr Covell, Cllr Brand, Cllr Bunton, Cllr Ginbey, Cllr Spall 

 

2. DECLARATIONS OF INTEREST - (Standing Orders: 13b-pecuniary interest; 13c-personal interest if the code of conduct requires;      

Councillors will leave the meeting for the item, unless a dispensation is granted) 

Personal interests: None 
Dispensation:  None  
Pecuniary interests: None  

 
3. OPEN FORUM FOR PUBLIC PARTICIPATION 
  Public   - (Standing Orders:   3e-Items on this agenda; 3f-Total duration max 15mins; 3g-Max 3mins per person; 3h-Questions do not require 

a response at this meeting) 
         As proposed by Cllr Wright and seconded by Cllr Heinrich, with all in favour, it was RESOLVED to suspend 
3f to allow for longer public participation. 

 

Introduction provided by Russell Stock giving an overview of factual and procedural elements. The Planning 
Committee will make the decision after consulting various organisations, getting advice and receiving 
comments. The current determination date is 14th April 2025. 

 

Geoff Lyon clarified why the Local Plan is being re-assessed. The required figures for housing provision over the 
next 5 years have been increased by central government, therefore they are needing to revisit sites that were 
previously not accepted into the Local Plan. 

 

Cllr Seward clarifies that when the 2008 Local Plan was signed off, the land in question was marked agricultural 
and not for housing. The developers have likely put the plans in due to the area’s increased need for housing. 

 

Cllr Heinrich explained that Nutrient Neutrality (effects of discharge of sewage) along with the coast and areas 
of outstanding natural beauty, mean that there is very limited area in North Norfolk to build the required 
additional housing which is now required by the government.  
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Cllr Shires explained that in the NNDC area we do not receive CIL, but receive Section 106 payments instead as 
this will be guaranteed to return investment to North Walsham. Examples of services needed include extra fire 
hydrants, more library services, SEN school services, better health facilities. 

 

Russell Stock, Geoff Lyons and Lucy Shires answered questions from members of the public. 

Questions and comments included: 

• Junction onto the Bypass will not be safe – no comments received yet from NCC Highways. 

• The new link road proposed will be too close to listed buildings. 

• Concerns raised over access, traffic volume, parked cars etc on both Mundesley Road and Lyngate 
Road. 

• Member of the public surveyed traffic and suggested that 8000 cars pro-rata in 18hrs along 
Mundesley Road, due to the other Highways works on the Norwich by-pass. 

• Lack of infrastructure 

• Only 15% affordable housing in the plans. 

• Noise, congestion and disturbance caused by the development for potentially 7 years. 

• Loss of wildlife, habitats, biodiversity and other wildlife related issues. 

• Flooding, drainage, sewage. 

• Emergency services access and public transport. 

• Public safety. 

• Thank you to Cllrs who are present for being transparent and formulating a response based on the 
needs and comments of North Walsham residents, but disappointed for low turnout of Cllrs. 

 

   

4. TO DISCUSS AND AGREE RESPONSE FOR MUNDESLEY ROAD DEVELOPMENT PO/24/2717 

Outline summary of objection read out by Cllr Heinrich. 
 
As proposed by Cllr Wright, and seconded by Cllr Dibben with all in favour, it was RESOLVED to accept the 
grounds for NWTC objection, with a more detailed response based on Cllr Heinrich’s summary being 
written in the next few days. 
[ACTION JD/Cllr H] 
 

5. ITEMS FOR NEXT AGENDA/LATE ITEMS FOR DISCUSSION ONLY - (Standing Orders:   9b-Agenda items to be received at 

least 7 clear days before the meeting; 9f-The Proper Officers decision whether to include the items on the agenda shall be final) 

None 

 
6. DATES OF FORTHCOMING MEETINGS 

Finance 6th February 18.30 

Events and Tourism Working Group 13th February 18.30 

Full Council 25th February 18.30 

 

 

The meeting closed at 20.25 
 



ACTION LOG February 2025
Meeting Subject Action Update who Timescale
Full Council Action Log 
31.5.22 Pavillion Purchase defibrilator for children and adults will be installed next week WM February

Cemetery New Cemetery Cromer Road awaiting a response from highways this has been chased BW/WM February
May-24 Neighourhood Plan Working Party to be formed Agenda Item BW/WM February

28.01.25 Externalise Payroll To be outsourced Clerks Report WM February
28.01.25 Externalise Appraisals To be outsourced Clerks Report WM February
28.01.25 Pension Corrections To be outsourced Clerks Report WM February
28.01.25 Charity MOU To be completed This is in hand WM March

Electronic Noticeboards Licensing agreement to be put in place for Pheonix buyilding This will be done in March WM March
Skills Audit To be completed Awaiting forms to be filled in WM February
Co-Option Agenda Item WM March
Cultural Review Date to be arranged Clerks Report WM February
Health and Safety Audit To be completed Update on actions taken WM February

 Development & Amenities Action Log
08.11.22 Coronation Lettering to be ordered for MEMORIAL ARCH Meeting with Nick Hindle to discuss WM February

Accessibility Assessment Completed To Be discussed at next meeting WM March
Memorial Park Access Install Dropped Curb Await fund request to be done WM February
Cemetery Ask ICCM for help with design of new cemetery referred to Julie Dunk @ICCM WM ongoing
Wires Across Market Place Survey of Buildings and Quotes to be gathered Design to be sent to cozens WM March

Jul-24 Skatepark Drainage Await Gravity to come back to sort WM March
May-24 Rocking Horse Await painitng WM March

Finance Action Log
Full Financial Audit To be completed Update on action taken WM February
Fidelity Insurance cover To Be actioned To be actioned WM March
3 Year Forecast To be actioned to be actioned WM March
Budget recoded and updated codes on scribe to be addressed to be actioned WM/JP February
Reserves Policy to be updated to be updated WM March
Investment Policy to be reviewed to be reviewed WM/ES March
Financial regs to be updated to be updated WM/JP March



 

CLERKS REPORT FOR COUNCIL MEETING 25.02.25 

 

 
 
 

Description Comments 

Fountain  Legionaires test is being arranged 
cost is approx. £250.00 

Door on Kitchen Fire Door to be added to 
Kitchen 

Ongoing 

New Office Spare office at Cedar House Awaiting a cost for the work to be 
done and then agree a figure to 
put to NNDC for rental. Valuation 
taken place for Cedar House and 
the land next door. 

Skate Park  Drainage and remedial work Waiting for Gravity to investigate 

Rocking Horse  Waiting to be painted 
DBS Checks All Council and Staff This is an agenda item   
Benches Churchyard Waiting for them to be installed 

Gov.uk email addresses  Email address’s have been 
arranged and sent out.  It is in 
the new JPAG coming out in 
March that this will be 
mandatory for councillors and 
staff. 

Freedom of information 
request 

Member of public has 
asked for costs on 
sickness cover and 

grievance costs 

The cost of this is £31,175.10 up 
to end of February 
Staff Cover £20009.10 
Work Nest £6907.50 Nett 
Croner £895.00 Nett 
Locum clerk £394.50 
Occupational Health £684.00 
Cultural Review £2285.00 
approx 

Outsourcing Payroll To find a company to do 
NWTC Payroll 

This will have to be deferred for 
12 months as it effects job 
descriptions and needs to be 
consulted on  



Outsourcing Appraisals To find a company to do 
NWTC Appraisals 

This will have to be deferred for 
12 months as it effects job 
descriptions and needs to be 
consulted on 

Pension Investigation This is to be investigated 
by myself to begin with 

Sample a few years to see how 
bigger a problem this is. 

 

 

 



Vouche Code Date Bank VAT Type Net VAT TotalMinute

North Walsham Town Council 

PAYMENTS (AWAITING AUTHORISATION) LIST

20 February 2025 (2024-2025)

SupplierDescriptionCheque No

 548 General New Equipment 02/01/2025 Unity Trust Account Main Screwfix S  33.30  6.66  39.96Equipment

 558 General New Equipment 02/01/2025 Unity Trust Account Main Screwfix S  5.32  1.06  6.38Equipment

 578 Admin Training 28/01/2025 Unity Trust Account Main SLCC S  120.00  24.00  144.00Training

 581 Admin Running Costs 30/01/2025 Unity Trust Account Main Amazon S  7.71  1.53  9.24Equipment

 508 Admin Running Costs 31/01/2025 Unity Trust Account Main Espo S  43.05  8.61  51.66Equipment

 532 Admin Running Costs 31/01/2025 Unity Trust Account Main Espo S  29.42  5.88  35.30Equipment

 532 General Running Costs 31/01/2025 Unity Trust Account Main Espo S  130.50  26.10  156.60Equipment

 573 Admin Running Costs 02/02/2025 Unity Trust Account Main Dial 9 Comms Ltd S  112.79  22.56  135.35Phone

 534 W M Park Running Costs 19/02/2025 Unity Trust Account Main Total Energies S  258.16  51.63  309.79Electricity

 535 W M Park Running Costs 20/02/2025 Unity Trust Account Main Total Energies S  294.07  58.82  352.89Electricity

 536 W M Park Running Costs 24/02/2025 Unity Trust Account Main Total Energies S  293.57  58.72  352.29Electricity

 564 Admin New Equipment 28/02/2025 Unity Trust Account Main Amazon S  10.55  2.11  12.66Equipment

 565 Admin New Equipment 28/02/2025 Unity Trust Account Main Amazon S  4.47  0.90  5.37Equipment

 566 Admin New Equipment 28/02/2025 Unity Trust Account Main Amazon S  10.47  2.10  12.57Equipment

 537 Admin Running Costs 28/02/2025 Unity Trust Account Main Office Flow S  41.31  8.26  49.57Photocopier

 562 Admin Running Costs 28/02/2025 Unity Trust Account Main CoolerAid S  7.45  1.49  8.94Equipment

 563 Admin Running Costs 28/02/2025 Unity Trust Account Main Shred station S  35.00  7.00  42.00Refuse

 567 Admin Running Costs 28/02/2025 Unity Trust Account Main Amazon S  5.50  1.10  6.60Health & Safety

 570 Admin Running Costs 28/02/2025 Unity Trust Account Main Worknest S  787.50  157.50  945.00Human Resources

 572 Admin Running Costs 28/02/2025 Unity Trust Account Main Scribe S  599.00  119.80  718.80IT

 574 Admin Running Costs 28/02/2025 Unity Trust Account Main Barnett's Cleaning Solutions LTDS  35.70  7.14  42.84Cleaning

 571 Admin Training 28/02/2025 Unity Trust Account Main Norfolk Parish Training SupportE  260.00  260.00Training

 549 Admin Training 28/02/2025 Unity Trust Account Main SLCC E  50.00  50.00Training

 545 General New Equipment 28/02/2025 Unity Trust Account Main Ernest Doe S  429.16  85.83  514.99Equipment

 546 General New Equipment 28/02/2025 Unity Trust Account Main Ernest Doe S  66.65  13.33  79.98Equipment

 547 General New Equipment 28/02/2025 Unity Trust Account Main Screwfix S  8.32  1.67  9.99Equipment

 561 General New Equipment 28/02/2025 Unity Trust Account Main Screwfix S  171.89  34.38  206.27Equipment

 575 General Repairs/Maintenance 28/02/2025 Unity Trust Account Main Travis Perkins S  24.90  4.98  29.88Equipment

 582 General Repairs/Maintenance 28/02/2025 Unity Trust Account Main CT Baker S  5.53  1.11  6.64Equipment

 586 General Running Costs 28/02/2025 Unity Trust Account Main Screwfix S  18.32  3.67  21.99Health & Safety

 590 General Running Costs 28/02/2025 Unity Trust Account Main Fuel Genie S  174.57  34.91  209.48Fuel

 594 Admin Running Costs 28/02/2025 Unity Trust Account Main North Norfolk Surveyors Ltd X  1,000.00  1,000.00Survey

 583 Admin Running Costs 28/02/2025 Unity Trust Account Main First Advantage Europe Ltd S  42.00  8.40  50.40DBS

 583 Admin Running Costs 28/02/2025 Unity Trust Account Main First Advantage Europe Ltd X  43.00  43.00DBS
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North Walsham Town Council 

PAYMENTS (AWAITING AUTHORISATION) LIST

20 February 2025 (2024-2025)

SupplierDescriptionCheque No

 584 Admin Running Costs 28/02/2025 Unity Trust Account Main Worknest S  3,600.00  720.00  4,320.00Human Resources

 577 Admin Running Costs 28/02/2025 Unity Trust Account Main Anglian Internet S  195.00  39.00  234.00IT

 579 Admin Running Costs 28/02/2025 Unity Trust Account Main Amazon S  34.70  6.94  41.64Equipment

 580 Admin Running Costs 28/02/2025 Unity Trust Account Main Amazon S  129.16  25.83  154.99Equipment

 587 General Streetlights 28/02/2025 Unity Trust Account Main Cozens (UK) Ltd S  25.00  5.00  30.00Electricity

 568 General CCTV 28/02/2025 Unity Trust Account Main Anglia Technology S  419.79  83.96  503.75CCTV

 585 General CCTV 28/02/2025 Unity Trust Account Main Anglia Technology S  360.00  72.00  432.00CCTV

 569 General Vehicles 28/02/2025 Unity Trust Account Main Saxon Motors S  23.50  4.70  28.20Vehicles

 588 General Vehicles 28/02/2025 Unity Trust Account Main A B Autos S  389.30  77.86  467.16Vehicles

 589 General Vehicles 28/02/2025 Unity Trust Account Main Saxon Motors S  159.06  31.81  190.87Vehicles

 554 General Vehicles 28/02/2025 Unity Trust Account Main North Walsham Garden CentreS  812.66  162.53  975.19Vehicles

 596 General Running Costs 28/02/2025 Unity Trust Account Main SR Print & Design Ltd S  45.00  9.00  54.00Equipment

 595 D & A BUDGET 28/02/2025 Unity Trust Account Main Greentech Limited S  171.55  34.31  205.86Tree's

 597 General Streetlights 28/02/2025 Unity Trust Account Main Total Energies L  324.73  16.24  340.97Electricity

 598 General Streetlights 28/02/2025 Unity Trust Account Main Total Energies S  376.22  75.25  451.47Electricity

 599 General Streetlights 28/02/2025 Unity Trust Account Main Total Energies S  575.76  115.15  690.91Electricity

 600 General Streetlights 28/02/2025 Unity Trust Account Main Total Energies S  326.49  65.30  391.79Electricity

 601 Poppies Repairs/Maintenance 28/02/2025 Unity Trust Account Main J&O Electrical Limited S  460.00  92.00  552.00Poppies

 592 Chapel Repairs/Maintenance 28/02/2025 H&S Audit Unity Trust Account Main Mark Sayer Electrical ServicesS  474.43  94.89  569.32Health & Safety

 592 Vehicle Compound Repairs/Maintenance28/02/2025 H&S Audit Unity Trust Account Main Mark Sayer Electrical ServicesS  80.00  16.00  96.00Health & Safety

 560 M&I BUDGET 28/02/2025 Unity Trust Account Main Just Regional S  195.00  39.00  234.00Advertising

 593 M&I BUDGET 28/02/2025 Unity Trust Account Main Strange Fascination Theatre X  325.00  325.00Events

Total  14,661.53  2,548.02  17,209.55
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North Walsham Town Council 

20 February 2025 (2024-2025)

Prepared by:

Date:Approved by:

Date:

Name and Role (Clerk/RFO etc)

Name and Role (RFO/Chair of Finance etc)

Bank Reconciliation at 31/01/2025

Cash in Hand 01/04/2024  453,106.39

ADD

Receipts 01/04/2024 - 31/01/2025  555,722.70

 1,008,829.09

SUBTRACT

 460,345.46Payments 01/04/2024 - 31/01/2025

A Cash in Hand 31/01/2025  548,483.63

(per Cash Book)

Cash in hand per Bank Statements

Petty Cash  0.0031/01/2025

CCLA Savings  85,000.0031/01/2025

Redwood Savings  85,000.0031/01/2025

Unity Trust Account Main  10,269.3331/01/2025

Unity Trust Instant Access Account  368,244.3131/01/2025

Unity Trust Wages Account  492.3531/01/2025

Business Reserve  0.0031/01/2025

Account Main  0.0031/01/2025

Wages  0.0031/01/2025

 549,005.99

B

Less unpresented payments

Plus unpresented receipts

Adjusted Bank Balance  548,483.63

 548,483.63

 522.36

A = B Checks out OK



 NORTH WALSHAM TOWN 
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 Minutes of the Events & Tourism Working Group 
Meeting 

 held on Thursday 13th February 2025, Cedar House, New Road, 
North Walsham NR28 9DE 

 
 

 
Initials…………………………………………………………….          Date:………………………………………………….                             
1 

Present:  

Town Councillors: Cllr Wright, Cllr Seward, Cllr Richardson 

NWTC Employees:  Jasmine Dewbery (Chair, Assistant Clerk), Wendy Murphy (Town Clerk) 

Members of Public:  Claire Smith-Hawkins (Vice Chair), Matt Smith (North Walsham Play), Paul 
Robinson (North Walsham Community Network & Good Neighbours) 

 

The meeting opened at 18:30 

 

1. APOLOGIES FOR ABSENCE 
Representative from North Walsham Christmas Lights/Fun Day 
 

2. DECLARATIONS OF INTEREST 
Personal interests: Cllr Seward (North Walsham In Bloom) 
Pecuniary interests: Cllr Wright (Sunday Markets) 

 

3. TO APPROVE MINUTES OF PREVIOUS MEETING  

It was proposed by Cllr Wright and seconded by Cllr Seward with all in favour, it was RESOLVED to 
accept the minutes of 9th January 2025. 
 

4. TO RECEIVE ASSISTANT CLERKS REPORT AND CONSIDER AND DISCUSS ANY UPDATES 
Updates received. 
Wendy Murphy advised she was arranging a feature for North Walsham in Visit North Norfolk. 
[ACTION WM] 

 
5. OPEN FORUM FOR PUBLIC PARTICIPATION 

5.1.   Public   - (Standing Orders:   3e-Items on this agenda; 3f-Total duration max 15mins; 3g-Max 3mins per person; 3h-
Questions do not require a response at this meeting) 

Paul Robinson – Distributed the latest updated ‘Activities in North Walsham’ list. We agreed to add 
to our website. [ACTION JD] 
Claire Smith-Hawkins – Asked if we could get the gate opened that leads into the Black Swan Garden 
for our events. Wendy Murphy advised for us to speak to NNDC, we may be able to get a key/access. 
[ACTION JD] 

 
6. TO DISCUSS NWTC ENTRY INTO THE CARNIVAL PROCESSION 2025 

Initial conversations around what themes/vehicles we could use for entering a NWTC float.  
Matt Smith – the costs involved do prevent smaller groups/charities from entering, would NWTC 
sponsor or provide floats for smaller groups? 
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Discussion around if NWTC helped with the procession then perhaps we could take some of the 
costs/insurance etc – need to discuss with Fun Day Team. [ACTION JD] 
Discussion around the lack of information on what grants are available for groups/charities from 
NWTC. Cllr Seward confirmed that there is a budget for grants of £4000. (Max grant is £750 per 
application.) WM & JD to work on a guidance document that we can publish to make it easier to 
access these funds. [ACTION WM/JD] 
 

7. TO DISCUSS JULY EVENT – MINI MUSIC FESTIVAL 
Discussion around format of the day. Recommendation for ‘main acts’ in the Clock, with buskers 
and other entertainment throughout the town. Perhaps speak to a venue, eg, Black Swan Theatre 
in case the weather is too bad to be outside. [ACTION JD] 
WM reminded JD that the car boots also must come out of the £15,000 events budget. JD to work 
out what’s left of budget. [ACTION JD] 
It was suggested to have buskers at the car boot sales. 

 
8. TO DISCUSS FUTURE EASTER EGG HUNTS 

Matt Smith – Confirmed that 2025 will be the last Easter Egg Hunt under North Walsham Play, as 
they are winding up this year.  
Recommendation to Full Council that NWTC take on this long-standing popular event.  
Discussed costs involved. Outlays are approximately £1k + insurance for goodie bags and 
entertainment. Income from ticket sales etc around £3k. Would need to cap the numbers. JD to 
discuss with Matt Smith logistics of taking this event on. [ACTION JD] 
The Yard Sale is also not happening this year, as NW Play will be finished by then. This is doesn’t 
really make any money, as the income generated balances the outlays, but the public really enjoy 
it. Recommendation for NWTC to take this over as well on 1st Sunday of July each year. [ACTION 
JD] 
Everyone expressed their thanks to Matt Smith and the NW Play team for all their hard work and 
dedication over the years! 

 
9. TO DISCUSS AVENUES FOR PROMOTION OF NW AS TOURISM HUB 

Discussed the tourism info leaflet. Redesign to add our best assets such as the Skate Park, our 
markets, toilets, campsites, bus hub, walks and regular events, eg, car boots. Take to Full 
Council to agree costs and distribution. [ACTION JD] 
Discussed the postcard style events leaflets. We should advertise the other regular events such 
as the Fun Day, Beer Festival etc. Redesign and recommend to Full Council. [ACTION JD] 
Again, briefly touched on the Visit North Norfolk feature. 

 
10. TO DISCUSS FURTHER PROPOSALS FOR NEW EVENTS 2025 

Wellbeing Festival – Discussions around what we can offer, suggestions to have therapy dogs or 
similar there. Need to provide costings to FC to agree. [ACTION JD] 
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Trackside Event – Discussion around how to involve the local youth. Speak to the schools to get 
the children involved in designing graffiti. Perhaps have a public consultation on what graffiti 
designs to get installed at the Skatepark. Continue planning. 

 
 
11. ITEMS FOR NEXT AGENDA/ PUBLIC FORUM/ LATE ITEMS FOR DISCUSSION ONLY 

 
Already covered that a document needs to be written giving support and details on how to apply 
for an NWTC grant. 
Paul Robinson – There is a meeting on 10th March of the Community Network in both the morning 
and afternoon around volunteering opportunities. This comes ahead of the Volunteer week, with 
another event on 7th June. 
WM invited local groups to make a presentation (as last year) for the 3rd April Annual Town 
meeting. 

 
12. DATE OF NEXT MEETING 

Full Council – Tuesday 25th February 2025 
E&T - Thursday 13th March 2025 
 
 

 

Meeting closed at 19.51 
 

 



North Walsham Tennis Initiative 



Contents 

This Slideshow will contain my ideas for the North Walsham memorial park courts 
split into two plans both of which include clear steps to achieving outlined goals.

It will also contain a little about myself and my background in tennis coaching as 
well as the benefits this initiative could have on the town. 



Plan 1 (Small Program) 

My first plan is to set up a small coaching program one day a week 4PM-7PM, this 
would include 3, 1 hour long group sessions divided into mini red (4-8yr olds), mini 
orange (9-11yr olds) and a full ball tennis session for children aged 12-17. 

This would be the bare minimum for a coaching program and to ensure children 
got the most out of the session I would make it open to a maximum of 8 children 
per session. 

This could obviously be expanded on with scope to run more sessions on different 
days if there is demand and I could bring in an assistant to increase group sizes 
for the first hour as courts are smaller for that age group. 

 



Plan 2 North Walsham Tennis Club (NWTC)

My second plan is larger scale program, developing the courts into a tennis club. 

This would mean a booking system and a membership charge to access the 
courts. 

If this plan is best I would ideally run groups as before but with a discounted rate 
to members to incentivise them buying a membership. 

I would also run these groups on multiple days from the start instead of just one 
day. 



Further Development 

Both of these plans have scope for further development such as adult groups 
(after school drop off and/or after kids sessions), tennis fitness sessions, walking 
tennis and inclusive tennis sessions. 

After the initiative is set up and running I can also offer individual private lessons 
to adults throughout the day and children. This could of course be a reduced rate 
for members to encourage them to join if you choose plan 2. 



Benefits 

The benefits this initiative could bring to North Walsham are massive! 

Not only is tennis incredible for wellbeing and fitness but it is making use of a 
facility that for the most part is underused. 

If plan 2 is utilised it will also bring in membership money that could go towards 
the development of the space. 



About Me 

Currently I am mainly working at Cromer Tennis Club as a full time tennis coach 
and have done so for the last 4 years although I do also have experience working 
in schools such as Beeston Hall School, Millfield Primary school and more. 

I qualified as a LTA level 3 tennis coach in 2020, after years of volunteering, at the 
age of 16. Not only did I pass the course but at the time it is believed that I was 
one of the youngest to do so. 

I am passionate about tennis and absolutely love my job and  I enjoy spreading the 
joy it brings to anyone interested. 



Groundwork 

I have already started on the groundwork for this initiative so far I have had 
meetings with various tennis coaches who have experience in setting up 
programs and have agreed to help me as well as LTA representatives and have 
even discussed it with the president of the LTA. 

I have also as of Wednesday 22nd January completed 13 weeks of taster 
sessions at Millfield primary school one of these being free of charge. 

I intend to promote this in the other North Walsham schools as well as 
surrounding towns and villages. 



Questions 
A few questions I have about the facilities. 

● Padlock - is there any way the courts can be locked to stop outside 
interference during sessions and whilst setting up for sessions?

● Benches - do you have any benches or chairs for parents that may want to 
watch their children?

● CCTV - is there any CCTV that covers the courts for my and the children’s 
safety?

● Indoor facilities - do the council have any halls or indoor facilities that could 
be used to continue sessions in the winter to ensure engagement?



Thank You































SLCC STAFFING AND GOVERNANCE REVIEW ACTIONS 

Introduction 
This document outlines the recommended actions for North Walsham Town Council 

following the 2023 SLCC Staffing and Governance Review.  These actions are designed to 

enhance council operations, ensure effective project management, support staff 

development, and strengthen relationships between councillors and officers. They have so 

far not been actioned. 

 

1. Business Resilience 

Objective: Ensure continuity of council operations during emergencies. 

Actions: 

• Develop a concise resilience plan (maximum one side of A4) covering emergency 

procedures for staff shortages or loss of premises. 

• Store copies of the resilience plan with a neighbouring local council and North 

Norfolk District Council for safekeeping. 

• Conduct cross-training sessions to ensure staff can cover each other’s roles during 

emergencies. 

• Invest in regular staff training to build confidence in problem-solving and strategic 

thinking. 

• Identify and secure a secondary location for temporary operations if required. 

 

2. Creating a New Business Plan 

Objective: Engage the community and provide clear strategic direction for the 

council. 

Actions: 

• Hold public engagement events during summer 2025 to gather residents' input. 

• Draft the business plan and present it at the 2026 Annual Parish Meeting. 

• Finalise and ratify the plan at the 2026 Annual Council Meeting. 

• Use social media and other communication channels to ensure effective publicity. 

• Focus towards understanding residents' priorities rather than solely educating them 

about council functions. 

 



3. Project Management 

Objective: Improve oversight and management of public projects. 

Actions: 

• Allocate sufficient staff time to monitor project budgets and timelines. 

• Use snagging processes to identify and mitigate potential project delays early. 

• Apply SMART (Specific, Measurable, Attainable, Relevant, Temporal) criteria to all 

project planning and evaluation. 

 

4. Change Management 

Objective: Minimise disruption during staff and role changes. 

Actions: 

• Conduct full discussions with current staff to identify concerns and agree on a 

timescale for changes. 

• Implement a step-by-step schedule for changes, including physical office adjustments 

and training requirements. 

• Provide ongoing communication to ensure staff are prepared for new roles and 

responsibilities. 

 

5. Motivation – Praise and Appraisal 

Objective: Foster a positive and respectful work environment. 

Actions: 

• Establish a formal appraisal process to recognie staff achievements and identify 

development opportunities. 

• Organise celebrations to mark council achievements, such as successful events or 

project completions. 

• Provide training and induction programs for both councillors and staff to enhance 

collaboration. 

• Encourage constructive feedback and praise to boost morale. 

 

 







REPORT TO COUNCIL 

 

Subject: Norwich Road Developmennt Street Lights/Road Names 

Author: Wendy Murphy                                       Date: 20/02/2025 

 
 
 
Norfolk County Council have been approached to define the street lighting 
requirements for the development in North Walsham (Nursery Drive), I have 
attached the S38 layout to this email. 
  
Following a review of the highway safety requirements for this site, I can confirm that 
Norfolk County Council will require lighting of the spine road (Road1) as a direct link 
of continuation to previous lit developments.  
  
Norfolk County Council does not require any street lighting through the rest of the 
estate, as such I am now writing to you to confirm whether or not street lighting will 
be required by North Walsham Town Council.   
 
 
(Also NWTC has had an enquiry from Hopkins homes) 
 
Following receipt of permission for our new development, please may I query the 
Town Council’s preference with regard to street lighting? 
  
We understand from County that street lights will be required to the adopted roads 
on the site and it would be the decision of the Town Council whether you would want 
any of the unadopted roads or footpaths lit too. 
 

I am also about to submit an application to street naming and numbering for 

addresses across the development.  Would the Town Council like to propose a 

theme or have any preferred names to utilise within the development please? 



    REPORT TO COUNCIL  
 
 
Subject:     Thursday Market Traders  
 
Author:  Jess Page    Date:     20/02/2025 
 
 
 
The market has been a hot topic of conversation in recent weeks with many comments passed 
concerning the lack of stalls in recent weeks. 
 
After an influx of trader interest early in January we were hopeful that we would be able to fill the 
spaces where traders have departed. These have unforutnatly been non starters leaving the 
market once again looking rather sparse.  
 
The handful of traders that have joined us have not been overally sucessful in their first few weeks 
of trading but realise that they also need to build that reputation to allow for the customer 
continuity. 
 
Speaking with many traders today many whom have been with us mulitple years and are more 
equip to recognise the trends of a market have made a few suggestions which I would like to bring 
to council for discussion. 
 

- Offering winter rates for all traders 
- Free trial period for new traders 
- Recommend a friend incentives  

 
Fruit and veg stall Four Seasons are set to join us hopefully within the next week so this would be 
a good opportunity to set a presedance of what we can offer at North Walsham to support their 
business which in turn supports the market as a whole. 



From Norfolk County Council  
 
I am writing to you regarding the desire to install a cycle shelter at North Walsham Travel 
Hub.  NCC have been contacted by numerous residents requesting this facility and are 
therefore happy to provide funding to facilitate this. 
  
An agreement has been made with North Norfolk District Council to locate the shelter is a 
vacant area shown below – 

 
  
The shelter model can be been here - https://www.broxap.com/apollo-cycle-shelter.html - or 
attached. 
  
NCC’s request to the town council is if this facility was provided, would they be willing to adopt 
the asset as they have with the travel hub bus shelters? 
  
If you could please let me know your thoughts, it would be most appreciated. 
 

https://www.broxap.com/apollo-cycle-shelter.html




North Walsham Town Council - QH-04623-0 08/11/2024



Commercial Summary

Line Item Qty Terms Unit Price Ext. Price
1 General Labour

Remote Setup and configuration
Training and support

0.50 One Off £650.00 £325.00

Labour £275.00

4 Meeting Owl 3 360-Degree 1080p HD Smart
Camera

Owl Labs Meeting Owl 3-360-Degree, 1080p
HD Smart Video Conference Camera,
Microphone and Speaker (Automatic Speaker
Focus & Smart Zooming and Noise
Equalizing)

Features intelligent autofocus on whoever is
speaking, compatibility with most video
conferencing platforms and Plug-and-Play
simplicity.

Built for conference rooms and classrooms
with 1080p HD resolution and an 18-foot (5.5-
meter) microphone pickup range.

1.00 One Off £874.17 £874.17

5 AV Cable Pack

Includes
- 1 x 10m long HDMI
- 1 x 10m long USB
- 1 x 5m Extension cable

1.00 One Off £60.00 £60.00

6 Secure Postage

Secure and insured, next day delivery

1.00 One Off £26.00 £26.00

Hardware £960.17

9 Owl Labs Expansion Mic for Meeting Owl 3 - extend
audio reach by 2.5 Mtrs

Extends the audio pick-up range of the
Meeting Owl 3 from 5.5 m to 8 m in the
direction of the mic to ensure that the Meeting
Owl 3 recognises voices that are quieter or
further away from the Owl.

1.00 One Off £249.00 £249.00

10 Tripod Stand for Owl

Tripod Stand for Owl 200cm, includes carry
case

1.00 One Off £89.89 £89.89



Line Item Qty Terms Unit Price Ext. Price
Optional Extra £338.89

 

Payment Terms Summary
One-Time Total £1,624.06

VAT £324.81
Total £1,948.87

 

**Please note**
The project will not progress further than the architecture call until 100% of the One Time Total is
received.

Interest Charges on Past Due Accounts and Collection Costs Overdue amounts shall be subject to a
monthly finance charge. In addition, customer shall reimburse all costs and expenses for attorney's
fees incurred in collecting any amounts past due. Additional training or Professional Services can be
provided at our standard rates.

 




